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1. PROBLEM DESCR

TAISSUE T T
[DOUBLE CREASING
1.2, T{EMDESCRIPTION: &
PART CODE: 15167283-00
PART NAME: [FRANZ CARTON BOX
137 BACKGROUND: 77 BT
PICTURE DETAILS:
e DATE DETECTION: 240305 DS
SECTION DETECTED: SCREENING QA
10 NO.: 11803
LOT QTY: 36
NG QTY: 36
NG RATE: 108%

arget Datei’ -

i Parson Inscharge:

CONDUCT MEETING REGARDING THE ENCOUNTERED DOUBLE CREASING 240306 IE STAFF

II1. CAUSE ANALYSIS:

WHY DOUBLE CREASING OCCURRED IN THE ITEM?
WHY 1: A SLITTER PROCESS IN WHICH THE ITEM BDEING PROCESSED WAS NOT IN THE ITEM PLANNED CAUSED DOUBLE CREASING,

NOTE: DOUBLE CREASING WAS VISIBLE ESPECIALLY VWHEN THE ITEM WAS RUN IN SLITTER PROCESS, (CREASING WAS MALE-TO-FEMALE UNLIKE OTHER SUBPLIER WITH
MALE-TO-MALE)

WHY DOES THE ITEM WAS PROCESS EVEN IF NOT YET THE 1TEM LINED UP?

WHY 2: THE ATTACHED DRAWING ON THE LINED UP JOB ORDER WAS ITEM R11-3002 CST 8OX WAS INCORRECT WHEREIN THE DRAWING OF 516728300 FRANZ WAS ATTACHED
' ONTT,

NOTE; THE OPERATOR IN-CHARGE ALREADY PROCESS THE ITEM 516728300 WITHOUT CHECKING THE 70 V5, THE ATTACHED DRAWING.

WHY DOES THE DRAWING BEING ATTACHED WAS INCORRECT?

® THE PLANNING IN-CHARGE AND JC (3J0B CONTROLLER} DOES NOT NOTICE THE WRONG ATTACHMENT OF DRAWING CAUSING THE OPERATOR TO ACCIDENTALLY
WHY 3: PROCESS THE LINED UP ITEM USING THE WRONG DRAWING.

® AND BECAUSE THE ITEM WAS BEING PROCESS, PLANNING AND JC CONTINUED TO PROCESS THE ITEM WITHOUT NCTIFYING AND APPROVAL OF CONCERNED
DEPARTMENT AND NOT KNOWING THAT THEIR PRODUCED ITEM WAS ALREADY REJECT BASED ON EPPI STANDARDS.

IV. ACTION PLARN:

1 REEDUCATE 3C {J0B CONTROLLER) REGARDING CHECKING OF JO VS, THE ATTACHED DRAWING PRIOR ISSUANCE. PIC: IE STAFF
TARGET DATE: 230304

2 REEDUCATE OPERATOR IN-CHARGE REGARDING THE STANDARD CHECKING OF 10 VS, THE ATTACHED DRAWING PRICR PIC: IE STAFF
PROCESSING OF THE ITEM. TARGET DATE: 230304
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